Four Components for a Successful Area Aging Plan
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Meet with Advisory Council, Review Framework, Assign Lead Consultation Roles, [dentify Outreach Groups

Finalize Aging Community Needs Survey Instfrument

Disseminate Community Needs Survey to constituent groups

Present Initial Draft of Data & Structural elements of Plan to Aging Advisory Council

Analyze Feedback, Review Wellness Components, Draft Initial Goals & Presentto Aging Advisory Council

Present Initial Draft to Commission on Aging & Conduct Public Hearings on Draft Aging Plan

Draft all necessary Budget & Expenditure Sections, Submit Plan fo DHS for Review

Revise & Submit Final Draft Plan to Aging Advisory Council

Submit Final Revised Plan to the Commission on Aging and the County Board

Submit Final Approved Plan fo Wisconsin DHS — Office on Aging



